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The “Natural” Evolution of Ingredients
Acquisitions Expected to Continue Post-COVID-19



Industry Update
Prior to the start of the COVID-19 pandemic in the U.S., the
ingredients industry was experiencing a generational business
turnover reminiscent of the shift we saw in California wine
country in the 1990s and early 2000s. As the saying goes, “There’s
nothing new under the sun,” and if you’ve been around long
enough, you start to realize that history really does repeat itself.

While COVID-19 has slowed or paused much of the industry’s
M&A activity in the short-term, many owners who founded their
natural-based food ingredients operations in the late 1950s to
early 1980s are still nearing retirement and looking for a
transition.

This generational shift is converging with the increase in consumer
demand for “better-for-you” and clean label products. PE firms
and strategics remain interested in acquiring natural ingredients
companies, and we expect this activity to pick back up when
buyers are able to travel to complete site visits and management
meetings. (continued on page 3)
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Capital Markets Update
While we expect to see the ingredient M&A capital markets
impacted by COVID-19, we believe the effects will be muted and
the longevity will be brief as compared to broader industry
sectors. The “everybody needs to eat” saying rings especially true
in this environment. As consumers become increasingly focused
on maintaining a healthy lifestyle during COVID, “superfood’
ingredients will continue to fare well.

While ingredient M&A transactions are down YoY, we expect the
M&A markets to quickly open up as the impact of COVID-19
wanes. Cascadia is in numerous discussions with family-owned
ingredient companies preparing for sale, and earlier this month,
Ingredion also announced their acquisition of PureCircle Limited
for $257 million, or 2.6x revenue.

The ingredient sector’s “defensibility” to COVID can be seen in
the public comps vs. the broader S&P 500. While value-added
ingredient companies have always commanded a premium to the
broader S&P 500, this gap has widened through COVID. YTD,
median S&P EBITDA multiples have dropped from 14.1x to
11.7x, or -17% vs. median value-added ingredient comps
dropping 20.7x to 19.4x, or just -6%. (continued on page 6)
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Timing is Everything: The Forces Behind Generational Transfer
Numerous ingredients businesses were founded during a time when major consumer companies were ramping
up to make products for the masses and needed timely deliveries from local suppliers. While natural ingredients
were an important component of finished products during those nascent days, often for the sole purpose of
delivering a taste profile, in today’s environment, they’ve become a more crucial part of the manufacturer’s
ingredient deck as consumers are increasingly interested in the natural form of texturizers, colorants, flavor
enhancers, and sweeteners, just to name a few.

While it is difficult to identify many milestones in the evolution in the industry, there are certainly several key
catalysts that propelled the ingredient industry to where it is today.

Following soldiers’ exposure to new cuisines during World War II, Americans adopted a more worldly view of
flavor profiles from Europe. In combination with the increase in dual-income households, this led many large
food manufacturers to focus on offering multicultural flavors (e.g., Italian cuisine followed by Chinese options in
the early days of the 1950s and ‘60s), and households were increasingly focused on convenience foods with
busy adults rushing to put food on the table.

Ingredients played a key role in adding to the increasingly adventurous American palette, and spices were also
crucial to the development of some of the early frozen meals aimed at busy families.

Fast forward 20 to 30 years, and the American consumer continues to evolve in both taste and health
consciousness. In the 1990s and through to today, ingredient supplier partners have been asked to deliver on
other dimensions of food science, replacing chemical colorants (e.g., Yellow Dye No. 5 and others) as well as
many other synthetic food additives.

Large ingredient companies and ingredient “houses” are focused on solutions and developing food systems that
will meet the ever-changing, diverse needs of their customers and, ultimately, consumers.

Additionally, we see a continued interest in multicultural cooking as American tastes further develop. Early
cuisines have evolved with the increase of the American consumer’s familiarity with flavors from around the
world. Bold, authentic flavors will continue to be a key staple of the ingredient and spice industries.

Transitioning Longstanding Relationships
Relationships have always been at the core of the ingredients industry. Ingredients businesses are often rooted
in the world of agriculture, where your word is your bond, and it takes years to build trust with counterparties.
Additionally, ingredient owners have one foot in the corporate world, as many are selling their products to
conglomerates.

Big corporations rely on their ingredients suppliers to be the link between the factory and the farm. Unilever,
General Mills, Nestlé, and others aren’t in the habit of sourcing their ingredients at the farm level. They speak
different languages, so to speak, and have different priorities. Ingredients businesses have historically served,
and continue to serve, as an important intermediary between the farm and corporate world in order to make it
all work in concert.
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As we enter into this generational change, however, buyers of ingredients businesses must carefully navigate
that tightrope as well. Financial sponsors, for example, may enter the scene with a perceived lack of trust.
Successfully stepping onto the farm requires a different approach, and maybe a new pair of work boots.

Drivers of M&A Activity
Aside from the current impacts of the novel coronavirus—which we view as temporary, not systemic—mergers
and acquisitions in the food ingredient area are generally driven by several macro forces and some specific
drivers that are unique to each of the acquirers.

Some of the very large flavor houses, such as Givaudan, Fermenich, International Flavors and Fragrances, and
ADM, have continued to look for clean solutions to offer their customer base. It has become clear over the past
decade that acquisitions of small to mid-sized ingredients companies would accelerate their goals.

ADM acquired Wild Flavors, IFF acquired Frutarom, and Givaudan acquired Naturex—all within the past few
years—in search of delivering clean label portfolios to their ever-eager customer base.

Many of these companies maintained businesses that were developed in an era where synthetics were
acceptable to consumers. Consumers have grown tired of “franken-foods” with chemicals they can’t
pronounce—let alone spell. At the end of the day, consumers are always right, and they are demanding foods
that meet their health and wellness needs.

Finally, there is a confluence of demand and several market forces that helped lead to an accommodating M&A
environment, including a very low interest rate backdrop for the past decade, ingredient companies that were
able to command significant operating margins, and companies that grew revenue at double-digit rates—with
significant innovation driven by research and development (R&D) efforts and spending.

The Path to Liquidity
As the containment of COVID-19 progresses and drastic impacts on economic activity subside, we anticipate a
reactivation of ingredients M&A activity. Owners nearing retirement age (with distressed personal equity
portfolios) may increasingly seek liquidity through full or partial business equity sales.

“For ingredients business owners, 
selling your business means your 
long-standing relationships are now 
relying on someone else’s word. 
Preparing to transition, therefore, 
will take time, energy, and effort.”

For ingredients business owners, selling your business
means your long-standing relationships are now relying on
someone else’s word. Preparing to transition, therefore,
will take time, energy and effort. In the world of
agriculture, maintaining business relationships is as much
about trust and getting along as it is about making a good
deal from a financial standpoint. Ingredients companies
should work to mitigate the impact of these relationship
transitions before the sale process begins.
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The Ingredients Industry Valuation Paradigm

(Median EV/EBITDA)

(Median R&D Spend as a % of Sales)

(Median EBITDA Margin)

Source: CapitalIQ, Cascadia Analysis, as of Q1 2020

The Valuation Paradigm
The more “value-added” an ingredient provider is, the
higher the valuation multiple. Flavor houses such as
IFF, Givaudan, Symrise, etc. trade at a significant
premium compared to their commodity-based
ingredient and value-added ingredient peers. Flavor
houses tend to be characterized by having strong IP,
value in patents, and a large R&D infrastructure. Those
parties on the left side of the chart tend to be viewed
more as suppliers and processors, lacking IP, and
therefore trade a lower multiples.

is Reflected in R&D Spend
This valuation paradigm is often reflected in the R&D
spend as a % of sales. As demonstrated by the chart,
Flavor Houses, on average, spend significantly more
on research and development of products. This adds
to the scarcity value and differentiation factor of these
businesses that investors like.

and Proven Out by Margins
Ultimately, an ingredient provider’s value-added
nature is proven out by its margins. All ingredient
providers believe they are a value-added partner. The
question is: Are your customers paying accordingly?
As exemplified by the chart to the left, Flavor Houses,
on average, command more than double the EBITDA
margin of commodity-based ingredient providers.
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Selected Recent Ingredient M&A Transactions

Source: CapitalIQ, Pitchbook, Cascadia Capital Proprietary Transaction Data
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($USD in millions) Company Transaction Transaction 

Date Investor/Acquirer Target Company Target Company Description Type Value Multiples

4/9/2020 Ingredion PureCircle Limited
Producer of stev ia ingredients focused on 
encouraging healthier diets

Specialty $257 2.6x Rev

2/7/2020 Iris Parent LLC Innophos Holdings
Producer of ingredients with applications in 
food, nutrition and industrial markets

Specialty $1,004
8.6x EBITDA 
1.5x Rev

1/1/2020
Univ ersal 
Corporation

FruitSmart
Supplies a broad set of juices, concentrates, 
blends, purees, fibers, seed and seed powders

Commodity $105 Proprietary

12/15/2019
International 
Flav ors & 

Nutrition & 
Biosciences 

Produces sustainable solutions for the food, 
bev erage, and dietary supplement industries 

Specialty $26,000
16.1x EBITDA 
3.9x Rev

12/12/2019
Southeastern Mills, 
Inc.

JMH International
Manufactures soup bases, flav or bases, 
dressings, stock concentrates, and sauces

Commodity - -

10/30/2019 Kerry Group
Symrise (Food 
Ingredients 

Manufacturer of chicken-based food 
ingredients 

Specialty - -

9/30/2019
Agricultural 
Capital

Firestone Pacific 
Foods

Prov ider of fully integrated fruit processing 
serv ices, including frozen fruit processing

Specialty Proprietary Proprietary

8/27/2019 Ajinomoto
More Than 
Gourmet

Producer of cooking stock, sauces and gourmet 
soups 

Specialty Proprietary Proprietary

6/3/2019 Nagase & Co., Ltd. Prinov a Group
Engaged in global distribution of food 
ingredients to the food and nutrition industries

Specialty $621
14.8x EBITDA 
1.1x Rev

5/15/2019 B&G Foods Clabber Girl
Manufacturer of cooking and baking 
ingredients

Commodity $85 1.1x Rev

4/17/2019
Management 
Group

AGT Food and 
Ingredients

Produces and exports pulses, staple foods, and 
food ingredients worldwide

Commodity $808
25.9x EBITDA 
0.7x Rev

4/2/2019 Stir Foods, LLC
Van Law Food 
Products

Engaged in manufacturing of liquid food 
products

Specialty - -

3/29/2019 Kerry Inc. Ariake U.S.A.
Produces and sells stocks and broths, meat 
bases, sauces, fats, and dried stock

Specialty $176 3.3x Rev

3/1/2019
Ingredion 
Incorporated

Western Polymer 
Corporation

Producer of potato starches for food and 
industrial applications

Commodity $41 Proprietary

2/20/2019
Glanbia 
Nutritionals Inc

Watson Foods Co.
Produces nutrition products and ingredient 
systems

Specialty $89 0.9x Rev

1/31/2019 Symrise
American 
Dehydrated Foods

Producer of sustainable meat and egg-based 
nutrition ingredients

Specialty $900
17.6x EBITDA 
4.1x Rev

12/31/2018 Kerry Group
Southeastern Mills 
(North American 

Manufacturer of coating and seasonings 
products

Commodity $192 -

11/1/2018
Flav or Producers 
Inc

Flav ormatic 
Industries

Producer of essential oils, powdered and liquid 
flav ors, and flav ored juice blends

Specialty - -

9/3/2018 Giv audan SA Naturex
Produces, and sells natural ingredients for the 
food, health, and beauty sectors

Specialty $1,819
25.8x EBITDA 
3.6x Rev

5/6/2018
International 
Flav ors & 

Frutarom Industries Producer of flav or and ingredients Specialty $7,080
20.3x EBITDA 
4.9x Rev

4/26/2018
Lassonde 
Industries Inc.

Old Orchard 
Brands

Producer of fruit juice, juice blends and 
carbohydrate fruit juice cocktails

Commodity $159
10.1x EBITDA 
1.5x Rev

2/28/2018
ORIOR Menu AG 
Le Patron

Thurella Producer of natural bev erage formulations Specialty $73
16.0x EBITDA 
2.2x Rev

2/6/2018 Firmenich Natural Flav ors Manufacturer of organic-certified flav ors Specialty - -

1/30/2018 Gehl Foods
California Natural 
Products

Manufactures nutritional, natural, and organic 
food ingredients 

Commodity Proprietary Proprietary



Median Ingredient Public Company Multiples vs. the S&P 500

Public Company Ingredient Multiples

($USD in millions)

Value-Added/Specialty Ingredients LTM NTM LTM NTM Q1'19 Q1'20 YoY +/- Q1'19 Q1'20 YoY +/-

Symrise AG 4.1x 3.8x 20.3x 18.2x 3.8x 3.9x 0.0x 17.7x 17.0x -0.7x

Giv audan SA 5.4x 5.0x 27.8x 23.6x 4.6x 5.1x 0.5x 22.0x 23.0x 1.0x

International Flav ors & Fragrances Inc. 3.4x 3.3x 15.5x 15.4x 4.1x 2.9x -1.1x 16.0x 13.5x -2.5x

Kerry Group plc 2.7x 2.7x 18.7x 17.5x 2.8x 2.8x -0.1x 20.3x 19.9x -0.5x

McCormick & Company, Incorporated 4.6x 4.6x 21.8x 21.4x 4.6x 4.4x -0.3x 21.6x 20.1x -1.5x

Chr. Hansen Holding A/S NM NM NM NM 11.0x 8.4x -2.6x 35.6x 25.2x -10.5x

Koninklijke DSM N.V. 2.2x 2.2x 14.5x 12.0x 1.9x 2.0x 0.2x 13.9x 12.4x -1.6x

Sensient Technologies Corporation 1.9x 2.1x 12.0x 12.6x 2.6x 1.9x -0.7x 16.8x 12.2x -4.6x

Nov ozymes A/S 6.6x 6.5x 20.7x 18.6x 6.3x 6.2x -0.1x 3.0x 2.6x -0.3x

Mean - AgTech 3.9x 3.8x 18.9x 17.4x 4.6x 4.2x -0.5x 18.5x 16.2x -2.3x

Median - AgTech 3.7x 3.6x 19.5x 17.8x 4.1x 3.9x -0.2x 17.7x 17.0x -0.7x

($USD in millions)

Commodity-Based Ingredients LTM NTM LTM NTM Q1'19 Q1'20 YoY +/- Q1'19 Q1'20 YoY +/-

Südzucker AG 0.8x 0.7x 14.6x 7.9x 0.6x 0.8x 0.2x 11.7x 7.7x -4.0x

Tate & Lyle plc 1.3x 1.3x 7.6x 7.5x 1.3x 1.2x -0.1x 7.6x 7.1x -0.5x

Ingredion Incorporated 1.2x 1.2x 8.0x 7.7x 1.4x 1.1x -0.3x 8.9x 7.3x -1.6x

Bunge Limited 0.3x 0.3x 8.0x 8.4x 0.3x 0.3x 0.0x 9.2x 8.6x -0.6x

Darling Ingredients Inc. 1.6x 1.6x 13.0x 11.2x 1.6x 1.5x -0.1x 12.7x 10.4x -2.3x

Archer-Daniels-Midland Company 0.5x 0.5x 11.6x 8.9x 0.5x 0.4x 0.0x 11.9x 8.6x -3.3x

Koninklijke DSM N.V. 2.2x 2.2x 14.5x 12.0x 1.9x 2.1x 0.2x 12.4x 11.3x -1.2x

Associated British Foods plc 0.9x 1.0x 7.7x 7.4x 1.2x 0.9x -0.3x 9.7x 6.7x -2.9x

The Andersons, Inc. 0.3x 0.3x 8.7x 7.3x 0.4x 0.3x -0.2x 7.8x 7.4x -0.4x

KRBL Limited 1.1x 0.9x 5.6x 4.9x 1.9x 0.7x -1.2x 8.9x 3.4x -5.5x

Corbion N.V. 1.9x 1.9x 14.1x 12.3x 1.9x 1.9x 0.0x 13.3x 12.4x -0.9x

Mean - Inputs 1.1x 1.1x 10.3x 8.7x 1.2x 1.0x -0.2x 10.4x 8.3x -2.1x

Median - Inputs 1.1x 1.0x 8.7x 7.9x 1.3x 0.9x -0.5x 9.7x 7.7x -1.9x

Mean All Comparables 2.3x 2.2x 13.9x 12.4x 2.7x 2.4x -0.3x 14.1x 11.8x -2.2x

Median All Comparables 1.9x 1.9x 14.1x 12.0x 1.9x 1.9x -0.1x 12.6x 10.8x -1.5x

EV / Revenue EV / EBITDA EV / Revenue EV / EBITDA

EV / Revenue EV / EBITDA EV / Revenue EV / EBITDA
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Nicole Nugent Fry
Managing Director

NFry@cascadiacapital.com
(310) 993-4761

Leading Diversified Investment Bank
• Founded in 1999, Cascadia has a successful 20-year history

• M&A, private placements, advisory services

• Specialized in-depth expertise across multiple industry verticals

50+
OVER
360

Investment 
Banking 

Professionals 

Completed 
Transactions

Transactional 
Value

$12.5
BILLION

Strategic Advisory Services

Private Capital

Mergers & Acquisitions

Debt & Equity Capital Raises

Dedicated Food, Beverage, and Agribusiness Team
Cascadia Capital’s Food, Beverage, & Agribusiness team has 15 dedicated employees with extensive transaction experience and
expansive coverage of strategic and financial buyers located domestically and globally. The team maintains strong relationships with
industry leaders and holds active membership with numerous associations.

Target Client Situations

Family-Owned Business

Growth Capital

Privately Held

Succession Planning

Management Buyout

Looking to Acquire

Principal Industry Focus

Agriculture Inputs & Production

Ingredients and Flavors

Wine, Beer, & Spirits

Food Processing & Manufacturing

Branded Food & Bev

Food & Ag Distribution

Michael Butler
Chairman & CEO

MButler@cascadiacapital.com
(206) 436-2530

George Sent
Managing Director

GSent@cascadiacapital.com
(206) 436-2511

Select Food, Beverage, & Agribusiness Team Information

Scott Porter
Senior Vice President

SPorter@cascadiacapital.com
(206) 436-2528

About Cascadia Capital

Recent Food and Agribusiness Transactions

Bryan Jaffe
Managing Director

BJaffe@cascadiacapital.com
(206) 436-2534

Erik Einwalter
Managing Director

EEinwalter@cascadiacapital.com
(206) 436-2538
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